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Founded by the five First Nations Bands of the Nicola Valley in 1983, NVIT was created with a 
vision of providing a place for Aboriginal students to attend a post-secondary institute to study 
within a supportive Aboriginal environment. Beginning with 13 students enrolled in a forestry 
program in 1983, NVIT now has over 1300 students representing over two thirds of BC’s First 
Nations communities in 2011. Students study at our main campus in Merritt, our satellite campus  
in Vancouver, or at one of over 25 First Nations communities on an annual basis.  

NVIT’s success is attributed to its ability to become BC’s Aboriginal Public Post-Secondary Institute 
while remaining true to the vision of the five founding communities. Governed by First Nations 
people from communities across BC, together with an Elders Council and a committed group of 
employees dedicated to Aboriginal education, NVIT continues to meet the needs of Aboriginal 
students and the First Nations community. 

This Strategic Plan is the culmination of two decades of experience plus 15 months of consultation 
with NVIT stakeholders that included: one-on-one meetings, constituent meetings, employee 
planning sessions, student forums, elders meetings, and a board strategic planning session.  
This plan reflects the opinions and ideas of NVIT’s entire community. Both the vision and  
mission statements of NVIT are renewed, and four strategic directions are identified. Remaining  
true to these new directions will ensure that NVIT continues to be the home of Aboriginal  
post-secondary education. 

Accompanying the Strategic Plan is NVIT’s Operational Plan. This plan identifies strategies and 
goals under NVIT’s four strategic directions to guarantee that NVIT remains true to its mandate  
in delivering meaningful and relevant post secondary education across British Columbia. Equipped 
and guided by the strategic and operational plans, the NVIT community will continue to strive  
to make a significant difference in the lives of its students and their Aboriginal communities.

We take this opportunity to thank everyone who participated and provided input into our Strategic 
Plan. NVIT is well-positioned to continue to meet the needs of Aboriginal learners over the next 
five years. We invite you to become involved as we work towards fulfilling our vision of becoming 
a leading public post-secondary institute which is governed by the Aboriginal community.  
NVIT promises to lead by anticipating and responding to the educational needs of our learners,  
by providing the essential support, choices, knowledge and tools to build a better future.

Angela Wesley     Ken Tourand
NVIT Board Chair     NVIT President/CEO

Message froM the Board Chair  
and the President



GUIDING PRINCIPLES 

•	 	We	are	student-centered.

•	 	We	are	grounded	in	Aboriginal	culture,	
tradition,	and	Indigenous	Knowledge.

•	 	We	are	committed	to	the	advancement	
of	our	students,	employees,	communities	
and	institute.

•	 	We	seek	to	engage	all	learners	and	
members	of	the	NVIT	community.

•	 	We	will	maintain	a	standard	of	academic	
excellence	that	ensures	that	our	students	
have	the	widest	range	of	future	choices	
possible.

•	 	We	are	committed	to	a	high	level	of	
organizational	discipline	where	all	aspects	
of	this	Strategic	Plan,	governance	and	
operations	are	guided	by	formalized	
policies,	procedures,	monitoring		
and	review	processes.

NVIT’s Vision
NVIT is the home of excellence in 

education grounded in Aboriginal 

experience and Indigenous Knowledge 

to strengthen communities,  

one learner at a time.

NVIT’s Mission
NVIT: A comprehensive public post-

secondary institute, governed by 

the Aboriginal community, leads by 

anticipating and responding to the 

educational needs of our learners by 

providing support, choices, knowledge 

and tools to build a better future.
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NVIT’s Values
respect
•  We have respect for the dignity, rights, cultures and  

beliefs of all people. 
•  We care and support each other and have respect for our 

environment.

accountability 
•  We are accountable to ourselves, the Elders, our 

communities, our students and to the provincial government. 

integrity
•  We embrace honesty and trust in all of our relationships.
•  We encourage the sharing of knowledge and appreciate  

we are all learners. 

Balance and harmony
•  We seek and encourage balance and harmony in all activities.
•  We understand that no one part is greater than the other 

and that together we are a whole.
•  We acknowledge and use systemic thinking and planning. 

Growth and development
•  We promote the continual growth and development of 

individuals and communities. 
•  We encourage critical self-examination and a willingness  

to admit both strengths and weaknesses.

inclusion
•  We are grounded in Indigenous Knowledge.
•  We honour and respect our communities and our 

partnerships.
•  We extend education related support to government, 

industry, education and other organizations to improve  
their relevance to the Aboriginal community.

Communication
•  We value communication and promote openness,  

respect and trust in our communication.
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sTraTegIC 
DIRECTIONS
The following four strategic directions are 
fundamental for NVIT to achieve its vision and 
mission. NVIT strives to achieve excellence in each of 
the identified directions. These foundational strategic 
directions will remain relevant for the foreseeable 
future, while providing the framework for annual 
planning across the institution.

NVIT’s strategic directions are:

• Student-Centered

• Academic Excellence

• Community Relevance

• Organizational Effectiveness  
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student- 
CeNTered
NVIT offers a welcoming, supportive, fun and 
comfortable space for knowledge sharing and skills 
development. We are a family that ignites curiosity, 
highlights opportunities, and encourages individual 
growth and development. Students who engage in 
the NVIT learning environment experience a support 
system committed to the advancement of learners’ 
education and employment aspirations. 

Goals:

 • Satisfied and engaged students

•  Designed policies and practices that 
are conducive to a student-centered 
experience

•  Dedicated employees that enhance 
a student-centered learning 
environment

•  Clear academic and career pathways 
tailored for each student

• Holistic student support services
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aCadeMIC 
exCellenCe
At NVIT academic excellence is intimately related 
to education that values and embraces diversity, 
grounded in a pedagogical approach informed by 
Indigenous Knowledge and practice. We deliver 
accredited courses and programs that offer students 
a quality education and experience that meets or 
exceeds that of other public post-secondary institutes. 

Goals:

  •  Reputable as a school 
of excellence

•  Excellent academic 
standards

•  Superior quality of 
instruction 



Community  
releVaNCe
NVIT provides educational and skill enhancement 
opportunities that are essential for Aboriginal students 
to champion community advancements for today and 
future generations.

Goals:

•  Certified programs and  
services that meet the needs  
of Aboriginal communities

•  Sustained relationships/
partnerships among NVIT, 
First Nations communities, 
and Aboriginal organizations 
— provincially, nationally and 
internationally. 

•  Established relationships/
partnerships with Government, 
Business, Industry, and other 
stakeholders

•  Continued advocacy for literacy, 
numeracy, and skill attainment 
in communities
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orgaNIzaTIoNal 
effeCtiveness
NVIT, a public post-secondary institute, remains 
accountable to its students, Aboriginal communities, 
NVIT board of governors, the provincial government, 
and to one another. As a learner-centered organization, 
NVIT operates efficiently and effectively to promote 
the achievement of its students, employees, and 
organizational objectives. 

Goals:

•  Enhanced organizational culture that 
supports evidence-based planning and 
decision-making

•  Trusted financial processes that are 
transparent, efficient, and financially 
viable

•  Established and positive working 
environment

•  Shared policies and practices that 
promote organizational effectiveness  
and student-centered learning

•  Recognized strategic relationships with 
provincial, national and international 
partners who actively support NVIT



NVIT: the home  
of aboriginal Public 
Post-secondary  
education
Being the home of education excellence in British 
Columbia requires the vision and leadership of the 
Aboriginal community and a solid foundation based 
on Aboriginal culture, tradition and Indigenous 
Knowledge. NVIT’s 2012 – 2017 Strategic Plan is 
designed to ensure that learners seeking an education 
grounded in Aboriginal experience and Indigenous 
Knowledge find their way HOME to NVIT.

Over the next five years NVIT will continue to expand 
on the success of its past by working toward the 
identified strategic directions and goals. These 
directions and goals are designed to support NVIT as a 
leading comprehensive public post-secondary institute. 
Our combined directions ensure that NVIT is positioned 
to anticipate and respond to the educational needs 
of our communities, one learner at a time. Our 
learners are our family, and through an unwavering 
commitment to provide the support, choices, 
knowledge and tools to build a better future, NVIT will 
welcome, embrace and celebrate the achievements of 
our family.

NVIT is a true success story. Through this Strategic Plan 
and the work NVIT is involved in on a day-to-day basis, 
we will continue to fulfill the original vision of the five 
founding Bands of the Nicola Valley.

Our Strategic Plan positions NVIT for continued 
success. We encourage you to join the NVIT family.

Welcome home.
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WWW.nvit.Ca 
merritt CamPus 250.378.3300  
vanCouver CamPus 604.602.9555 
toll free 1.877.682.3300 


